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ANNEX 5

The Development of Extended Services in Oxfordshire

The strength of Oxfordshire’s approach to the development of extended services agenda has been the recognition from the outset that this is a multi agency agenda that is informed by community needs. Oxfordshire is laying solid foundations for services and facilities that are sustainable and appropriate. The recognition that this has to be grounded in local communities is evident through:

· The development of school partnerships that enable collaborative approaches to service delivery in each locality

· The insistence on community consultation to ensure that any services or facilities are needs led and responsive to local demands

· The establishment from the outset of a multi agency steering group to provide strategic direction and oversight 

· Extensive communications with and briefings for a wide range of partner organisations

· The provision of detailed locality specific data  to identify socio-economic, health and learning needs and inform planning 

The Standards Funds received by the authority were not intended to pay for services and facilities, but to build capacity across Oxfordshire. School clusters are already identifying local needs and provision, sharing and building upon good practice, employing local coordinators to ensure that the work does not distract headteachers from their core work and delivering new services that are sustainable and appropriate. The NRT programme of workshops designed to support effective change management is being rolled out across the school partnerships and involves schools with a wide range of stakeholders. The authority is on track to ensure that the core offer will be delivered by and through all schools by 2010.

The development of extended services and facilities accessible to every community in Oxfordshire is not about a quick fix, establishing a plethora of new intitiatives dependent on short term funding, but requires significant changes in culture, ways of working and assumptions about school improvement and community engagement. At this stage, Oxfordshire is providing the leadership, support and challenge necessary to secure such transformational change. 
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